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Mission Statement
The mission of Birdville ISD is to ensure that all students position themselves to excel with integrity in an ever-changing global society through innovative and

responsive learning environments.
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Student Learning Strengths

,Q�PRVW�FDVHV��WKH�GLVWULFW�SHUIRUPHG�DW�RU�DERYH�WKH�VWDWH�SHUIRUPDQFH�UHJDUGLQJ�67$$5�(2&�DVVHVVPHQWV���,Q�DGGLWLRQ��RXU�VHFRQGDU\�FDPSXVHV�DUH�ZRUNLQJ�HIILFLHQWO\�WR�PRYH
VWXGHQWV�WR�RQ�JUDGH�OHYHO���7KLV�LV�LQGLFDWHG�E\�JURZWK�RQ�DVVHVVPHQWV��DQG�PRUH�VWXGHQWV�DUH�JUDGXDWLQJ�RQ�WKH�UHFRPPHQGHG�JUDGXDWLRQ�SODQ���,Q�DGGLWLRQ��PRUH�VWXGHQWV�DUH
PHHWLQJ�FHUWLILFDWLRQ�UHTXLUHPHQWV�WKDW�SURYLGHV�FDUHHU�RSSRUWXQLWLHV�
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: 'LVWULFW�SHUIRUPDQFH�RQ�WKH������6SDQLVK�67$$5�DVVHVVPHQWV�ZDV�EHORZ�WKH�VWDWH�SHUIRUPDQFH����Root Cause: 7KHUH�LV�D�PLVDOLJQPHQW�RI�WKH�ODQJXDJH�RI
DVVHVVPHQW�IRU�VWXGHQWV�DQG�WKH�SURJUDP�PRGHO�GHVLJQ���

Problem Statement 2: 'LVWULFW�SHUIRUPDQFH�RQ�WKH�������WK�DQG��WK�JUDGH�PDWK�ZDV�EHORZ�WKH�VWDWH�SHUIRUPDQFH����Root Cause: 2YHU�����RI�RXU�WHDFKHUV�WHDFKLQJ�PDWK�ZHUH�QHZ
WR�WKH�FRQWHQW�RU�KDG�OLPLWHG�H[SHULHQFH��$V�D�UHVXOW��WKH\�ODFNHG�WKH�H[SHUWLVH�WR�GHOLYHU�ULJRURXV�7LHU���FXUULFXOXP�DORQJ�ZLWK�LQWHUYHQWLRQV�WR�FRPSHQVDWH�IRU�VXVWDLQHG�OHDUQLQJ�ORVV�
�
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Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
+%��&&05�JRDOV
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
6WDWH�DQG�IHGHUDO�SODQQLQJ�UHTXLUHPHQWV

Accountability Data

7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��GDWD
6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
(IIHFWLYH�6FKRROV�)UDPHZRUN�GDWD
&RPSUHKHQVLYH��7DUJHWHG��DQG�RU�$GGLWLRQDO�7DUJHWHG�6XSSRUW�,GHQWLILFDWLRQ�GDWD
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV
)HGHUDO�5HSRUW�&DUG�DQG�DFFRXQWDELOLW\�GDWD





Strategy 2 Details Reviews
Strategy 2: (PSKDVL]H�WKH�FRQWLQXHG�LPSOHPHQWDWLRQ�RI�UHDGLQJ�DQG�PDWKHPDWLFV�OLWHUDF\�LQVWUXFWLRQ�ZLWK�D�IRFXV�RQ
JXLGHG�LQVWUXFWLRQ�DQG�FRQWLQXRXV�LPSURYHPHQW�

Actions: D��&RQWLQXH�WR�SURYLGH�HOHPHQWDU\�DGPLQLVWUDWLRQ�WUDLQLQJ�RQ�WKH�VFLHQFH�RI�WHDFKLQJ�UHDGLQJ�EDVHG�RQ�7($
DQG�+%��UHTXLUHPHQWV�
E��3URYLGH�HOHPHQWDU\�WHDFKHUV�WKH�QHFHVVDU\�FRDFKLQJ�DQG�WUDLQLQJ�WR�FRQWLQXH�WKH�LPSOHPHQWDWLRQ�RI�GLVWULFW�DQG�VWDWH
OLWHUDF\�UHTXLUHPHQWV�
F��&RQWLQXH�WR�HPSKDVL]H�DQG�IDFLOLWDWH�FDPSXV�LQVWUXFWLRQDO�IRFXV�ZDONV�DQG�GHEULHILQJ�VHVVLRQV�ZLWK�DQG�DPRQJ
SULQFLSDOV�DQG�FHQWUDO�RIILFH�VWDII�
G��,QIXVH�OLWHUDF\�IRFXVHG�SURIHVVLRQDO�OHDUQLQJ�DQG�GLVFXVVLRQV�LQWR�UHJXODUO\�VFKHGXOHG�SULQFLSDO�PHHWLQJV�
H��&ROOHFW�DUWLIDFWV�WR�VXSSRUW�OLWHUDF\�LPSOHPHQWDWLRQ�DQG�WHDFKHU�PDVWHU\�RI�WKH�VFLHQFH�RI�WHDFKLQJ�UHDGLQJ�
I��&ROOHFW�SURFHVV�GDWD�WR�PHDVXUH�WKH�GHJUHH�RI�DOLJQPHQW�DQG�LPSOHPHQWDWLRQ�RI�GLVWULFW�LQLWLDWLYHV�
J��$VVLVW�FDPSXV�DGPLQLVWUDWRUV�LQ�WKH�PRQLWRULQJ�RI�FDPSXV�LPSOHPHQWDWLRQ�RI�WKH�GLVWULFW�5/$�FXUULFXOXP�WKURXJK
RQJRLQJ�SURIHVVLRQDO�OHDUQLQJ�DQG�FRDFKLQJ�
K��,PSOHPHQW�WUDLQLQJ�WR�VXSSRUW�JHQHUDO�HGXFDWLRQ�DQG�DOO�VSHFLDO�SURJUDP�WHDFKHUV�ZLWK�LQVWUXFWLRQDO�SUDFWLFHV�WKDW
DOLJQV�WR�WKH�GLVWULFW�FXUULFXOXP�DQG�DVVHVVPHQW�UHTXLUHPHQWV��



Strategy 4 Details Reviews
Strategy 4:



Strategy 7 Details Reviews
Strategy 7: (QKDQFH�DQG�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�V\VWHP�ZLGH�LQVWUXFWLRQDO�SUDFWLFHV�WR�VXSSRUW�(PHUJHQW�%LOLQJXDOV�

Actions: D��,GHQWLI\�WUHQGV�E\�FRQGXFWLQJ�GDWD�DQDO\VLV�WR�GHWHUPLQH�SURJUHVV�LQ�UHDGLQJ��PDWK�DQG�(QJOLVK�ODQJXDJH
GHYHORSPHQW�
E��0RQLWRU�IHHGEDFN�DQG�FRQWLQXH�HQKDQFLQJ�WKH�'XDO�/DQJXDJH�DQG�VHFRQGDU\�(6/�FXUULFXOXP�
F��,QFUHDVH�HIIHFWLYH�V\VWHPV�RI�VXSSRUW�IRU�FDPSXVHV�WR�LQFOXGH�GLVWULFW�OHG�3/&
V�DQG�SURIHVVLRQDO�OHDUQLQJ�IRU
UHDGLQJ�DQG�PDWK�
Staff Responsible for Monitoring: 'LUHFWRU�RI�0XOWLOLQJXDO�6HUYLFHV

Results Driven Accountability

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.
a) Meet all progress monitoring targets for grades prekindergarten - 3rd in reading and mathematics for identified student groups as measured by a district
approved monitoring instrument.
b) Require under-performing campuses to develop a targeted improvement plan (TIP) and engage in data-driven progress monitoring meetings.

HB3 Goal

Evaluation Data Sources: +LVWRULFDO�SHUIRUPDQFH�E\�VWXGHQW�VXEJURXS�RQ�VWDWH�DQG�GLVWULFW�DVVHVVPHQWV��$OLJQPHQW�WR�6WUDWHJLF�3ODQ��6WUDWHJ\����2EMHFWLYHV���DQG���

Strategy 1 Details Reviews
Strategy 1: ,PSOHPHQW�WKH�UHFRPPHQGDWLRQV�EDVHG�RQ�WKH�GLVWULFW�(66(5�SODQ�DQG�SURJUDP�HYDOXDWLRQV�WDUJHWLQJ�VSHFLDO







*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display an awareness of social-emotional development as measured by a district-administered student survey.

High Priority

Evaluation Data Sources: 6RFLDO�(PRWLRQDO�/HDUQLQJ�6XUYH\
$OLJQPHQW�WR�6WUDWHJLF�3ODQ��6WUDWHJ\����2EMHFWLYHV���

Strategy 1 Details Reviews
Strategy 1: ,PSOHPHQW�D�GLVWULFW�FXUULFXOXP�IRU�VRFLDO�DQG�FKDUDFWHU�GHYHORSPHQW��6&'��

Actions: D��'HYHORS�D�GHSOR\PHQW�SODQ�IRU�LPSOHPHQWLQJ�6&'�FXUULFXOXP�
E��8WLOL]H�WKH�6&'�WDVN�IRUFH�WR�DVVHVV�DQG�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�WKH�6&'�SURJUDP�
F��3URYLGH��RQJRLQJ�SURIHVVLRQDO�OHDUQLQJ�WR�DOO�VWDNHKROGHUV�RQ�WKH�6&'�SURJUDP�
G��8VH�FKDUDFWHU�OHVVRQV�DV�WKH�EDVLV�IRU�LGHQWLI\LQJ�WKH�2XWVWDQGLQJ�&LWL]HQ�UHFLSLHQWV�
Staff Responsible for Monitoring: 'LUHFWRU�RI�&RXQVHOLQJ�6HUYLFHV

Formative Summative
Nov Jan Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 'HYHORS�DQG�LPSOHPHQW�WKH�6&'�FRPSRQHQW�FRQWDLQHG�LQ�WKH�GLVWULFW�(66(5�SODQ�

Actions: D��3URYLGH�VWXGHQWV�DQG�IDPLOLHV�ZLWK�DGGLWLRQDO�VXSSRUW�V\VWHPV�WKDW�IRFXV�RQ�FULVLV�LQWHUYHQWLRQV�DQG�WUDXPD
LQIRUPHG�SUDFWLFHV�
E��&RQGXFW�VXUYH\V�WR�GHWHUPLQH�WKH�QHHGV�RI�IDPLOLHV�LQ�FULVLV�
F��&ROOHFW�GDWD�RQ�LQWHUYHQWLRQ�HIILFDFLHV�
G��,PSOHPHQW�/LIHOLQHV��D�VXLFLGH�SUHYHQWLRQ�SURJUDP��IRU�VWXGHQWV��SDUHQWV��GLVWULFW�VWDII�DQG�FRPPXQLW\�
Staff Responsible for Monitoring: 'LUHFWRU�RI�&RXQVHOLQJ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3.

Evaluation Data Sources: %HKDYLRUDO�0766�GDWD�UHFRUGV
$OLJQHG�WR�6WUDWHJLF�3ODQ��6WUDWHJ\����2EMHFWLYH��

Strategy 1 Details Reviews
Strategy 1: ,PSOHPHQW�ZLWK�ILGHOLW\�WKH�EHKDYLRUDO�5W,�SODQ�

Actions: D��(QVXUH�WKDW�HYHU\�FDPSXV�KDV�WUDLQHG�VWDII�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�EHKDYLRU�5W,�SODQ�ZLWK�HVWDEOLVKHG
SURFHGXUHV�
E��$XGLW�3%,6�DJHQGDV�DQG�PLQXWHV�GXULQJ�SULQFLSDO�DSSUDLVDO�FRQIHUHQFHV�DQG�FDPSXV�YLVLWV�
F��5HTXLUH�HDFK�FDPSXV�WR�LPSOHPHQW�D�UHVHDUFK�EDVHG�FDPSXV�GLVFLSOLQH�PDQDJHPHQW�SURJUDP�WKDW�DOLJQV�ZLWK�DQG
VXSSRUWV�WKH�GLVWULFW�EHKDYLRU�5W,�WLHUHG�SODQ��
G��5HTXLUH�FDPSXVHV�WR�XVH�)RFXV�WR�LQSXW�EHKDYLRUDO�5W,�VWXGHQW�SODQV�DQG�WKHQ�XVH�WKH�GDWD�IRU�WKH�DVVLJQPHQW�RI
VWXGHQWV�WR�'$(3�
H��$XGLW�XVH�RI�OLVWHG�UHVRXUFHV�LQ�EHKDYLRU�5W,�SODQ�WR�GHWHUPLQH�IXWXUH�XVH�DQG�WR�H[SORUH�WKH�QHHG�IRU�DGGLWLRQDO
UHVRXUFHV�
I��&UHDWH�D�YHQXH�IRU�FDPSXVHV�WR�VKDUH�EHVW�SUDFWLFH�IRU�LPSOHPHQWLQJ�WKH�EHKDYLRU�5W,�SODQ�
J��5HYLHZ�WKH�SURFHVV�IRU�GLVFUHWLRQDU\�SODFHPHQW�DQG�SURYLGH�FDPSXV�DGPLQLVWUDWLYH�VWDII�WUDLQLQJ�WR�HQVXUH�SURSHU
'$(3�SODFHPHQW�IRU�VWXGHQWV�VHUYHG�E\�VSHFLDO�HGXFDWLRQ��
K��5HVHDUFK�DQG�GHYHORS�D�SODQ�IRU�LPSOHPHQWLQJ�SURJUDPV�WKDW�DGGUHVV�PDQGDWRU\�SODFHPHQW�DQG�WUDLQLQJ�IRU�'$(3
VWDII�







*RDO��� Utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH��� Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: 2YHUDOO�GLVWULFW�$'$�DV�SHU�6XPPHU�3(,06�VXEPLVVLRQ
$OLJQV�ZLWK�6WUDWHJLF�3ODQ��6WUDWHJ\��

Strategy 1 Details Reviews
Strategy 1: 5HILQH�DQG�LPSOHPHQW�WKH�GLVWULFW�SODQ�WR�LPSURYH�DQG�DGGUHVV�VWXGHQW�DWWHQGDQFH��VRFLDO�QHHGV�WKDW�LQWHUIHUH



*RDO��� Utilize efficient and effective operations to support and improve the learning organization.









*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� The district will meet all compliance requirements for improvement planning.

Evaluation Data Sources: $QQXDO�UHYLHZ�RI�GLVWULFW�LPSURYHPHQW�SODQ�UHTXLUHPHQWV
$OLJQV�ZLWK�6WUDWHJLF�3ODQ��6WUDWHJ\�2QH

Strategy 1 Details Reviews
Strategy 1: 'HOLYHU�FXUUHQW�DQG�DFFXUDWH�LQIRUPDWLRQ�WR�VWXGHQWV��SDUHQWV��DQG�VWDII�UHJDUGLQJ�FROOHJH�DGPLVVLRQ��ILQDQFLDO
DLG��DQG�WKH�7(;$6�JUDQW�SURJUDP�RSSRUWXQLWLHV�

Actions: D��&RQWLQXH�WR�GLVWULEXWH�LQIRUPDWLRQ�DQG�SURYLGH�WUDLQLQJ�PRGXOHV�WR�FRXQVHORUV�
E��&RQWLQXH�WR�PRQLWRU�WKH�HIIHFWLYHQHVV�RI�WKH�GHOLYHU\�RI�VHUYLFHV�
F��:RUN�FROODERUDWLYHO\�ZLWK�&7(�DQG�$GYDQFHG�$FDGHPLFV�WR�HQVXUH�VWXGHQWV�DQG�IDPLOLHV�DUH�LQIRUPHG�DERXW
&&05�
Staff Responsible for Monitoring: 'LUHFWRU�RI�&RXQVHOLQJ�6HUYLFHV

Formative Summative
Nov Jan Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 'HYHORS�DQG�PDLQWDLQ�D�GLVWULFW�ZLGH�FRRUGLQDWHG�KHDOWK�SURJUDP�

Actions: D��(VWDEOLVK�DQG�FRQYHQH�D�GLVWULFW�KHDOWK�DGYLVRU\�FRPPLWWHH�WR�GHYHORS�RU�XSGDWH�WKH�GLVWULFW�ZLGH
FRRUGLQDWHG�KHDOWK�SODQ�WKDW�LQFOXGHV�PHQWDO�KHDOWK�LVVXHV���3URYHQFH�
E��&RPPXQLFDWH�UHTXLUHPHQWV�RI�6%�����WR�FDPSXV�SULQFLSDOV�DQG�PRQLWRU�SDUWLFLSDWLRQ�RI�VWXGHQWV�LQ�SK\VLFDO
DFWLYLW\�DQG�FROOHFWLRQ�RI�VWXGHQW�ILWQHVV�DVVHVVPHQW�GDWD���0DVWHU�
Staff Responsible for Monitoring: 'LUHFWRU�RI�+HDOWK�6HUYLFHV

Formative Summative
Nov Jan Mar June

� � � �

Strategy 3 Details Reviews
Strategy 3: 'HVLJQ�DQG�SURYLGH�VHUYLFHV�WKDW�DOLJQ�DQG�VXSSRUW�DFDGHPLF�DFKLHYHPHQW�DQG�UHGXFH�WKH�GURSRXW�UDWH�IRU�DW�
ULVN�VWXGHQWV�WKDW�PHHW�RQH�RU�PRUH�RI�WKH�ILIWHHQ�VWDWH�FULWHULD�

Actions: D��'HYHORS�D�SODQ�IRU�WKH�XVH�RI�VWDWH�FRPSHQVDWRU\�HGXFDWLRQ�IXQGLQJ�
E��,GHQWLI\�JDSV�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�GLVWULFW�GURSRXW�SUHYHQWLRQ�SODQ�
F��'HYHORS�D�FRUUHFWLYH�DFWLRQ�SODQ�EDVHG�RQ�WKH�ILIWHHQ�DW�ULVN�IDFWRUV�WR�LPSURYH�WKH�GHOLYHU\�RI�VHUYLFHV�WR�DOO
TXDOLI\LQJ�VWXGHQWV�
G��6WUHQJWKHQ�WKH�FRPPXQLFDWLRQ�DQG�PRQLWRULQJ�RI�GHOLYHU\�RI�DW�ULVN�VHUYLFHV�
H��'HYHORS�DQG�XVH�D�3DUHQW�(QJDJHPHQW�3ODQ�WR�LQYROYH�FDPSXVHV�DQG�LQFUHDVH�SDUHQW�LQYROYHPHQW�DQG�VXSSRUW�IRU�DW�
ULVN�VWXGHQWV�
I��,PSOHPHQW�SURIHVVLRQDO�OHDUQLQJ�IRU�����������WKDW�ZLOO�DGGUHVV�WKH�QHHGV�RI�VWDII�ZRUNLQJ�ZLWK�DW�ULVN�VWXGHQWV�
Staff Responsible for Monitoring: 'LUHFWRU�RI�&RXQVHOLQJ�6HUYLFHV��'LUHFWRU�RI�,QWHUYHQWLRQ�6HUYLFHV��([HFXWLYH
'LUHFWRU�RI�)LQDQFH�DQG�)HGHUDO�3URJUDPV

Formative Summative
Nov

M焀 Juܠ
��
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