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School Processes & Programs

School Processes & Programs Summary

Programs and processes in place at Birdville High School are: Leaders of Learners program, CIR / Rigor Walks, Continuous Improvement,
BOLD Literacy, CORE Value program, Canvas Learning Management System.

School Processes & Programs Strengths

Our Leaders of Learners team is a strength for our campus.  This group of teacher leaders help to monitor the Continuous Improvement
initiatives on our campus through LOL training provided by our district and also from campus visits to other high performing schools within
our campus comparison group.

Our CORE Value program is a strength for our campus, and this year we are adding the Character Strong curriculum.  We recognize students
each six weeks at our "Outstanding Students of the 6 Weeks" breakfast recognition ceremony... and students are recognized for exhibiting a
particular CORE value of the 6 weeks.  Family members attend these recognition ceremonies and this program has grown into a positive
strength for our campus over the past several years.  

Another strength is our special services programs.  We serve students with OHI, auditory/visual/deaf impairments, intellectual & learning
disabilities, and autism.  We have a program called "Birdville Buddies" where we partner a general education student with a special education
student and it is a highlight of our campus, without a doubt!  This program grows in popularity every year (indicated by the increasing
number of students that want to join Birdville Buddies) and we are so thankful for the inclusive environment this program has brought to our
campus.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: BOLD Literacy is a continuing initiative this year that needs to build through increased training of our staff.   Root Cause:Root Cause:



Priority Problem Statements
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Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: Increase STAAR Performance under Student Achievement (Domain 1) of the state accountability system from the previous school
year.

Evaluation Data Sources: Domain 1 performance in 2023

Strategy 1 Details Reviews
Strategy 1: Implement Tier 1 Priorities in each content area.

Actions: a) Implement a process for monitoring implementation of tier 1 priorities
b)Develop and implement a plan to increase leadership density throughout the system around Tier 1 priority
implementation.



Strategy 3 Details Reviews
Strategy 3: Align specialized services to general education Tier 1 instruction to enhance student performance as appropriate
to individual student needs.

Actions: a) Utilize case managers and/or ESL team for making decisions regarding programming, assessment,
supports, and accommodations for all students receiving specialized services.
b) Allocate resources to implement Tier 1 priorities for students receiving services in specialized settings as
appropriate to individual student needs.
Staff Responsible for Monitoring: Campus Administration and ESL Team

Additional Targeted Support Strategy
Problem Statements: Demographics 1 - Student Achievement 1 - School Culture and Climate 1
Funding Sources: Personnel - 199 - General Funds: SCE - $478,515

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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b) Offer the SAT School Day for all juniors in the Spring semester and all seniors at no cost to the student.
c) Provide test prep for college entrance exams to students through a variety formats, including the resources provided
on the advisory choice board.
d) Administer a fall and spring senior survey regarding CCMR intent upon graduation.
e) Provide opportunities for students to take the ASVAB.

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1:



Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: All students will participate in school and community activities, including co- and extra-curricular,  that extend their learning and
enhance leadership development.

Evaluation Data Sources: Annual review of student participation data from current school year

Strategy 1 Details Reviews
Strategy 1: Integrate programs and create conditions to provide students the opportunity to develop their talents, passions,
and strengths beyond the core curriculum

Actions: a) Create campus brochure of all campus clubs, organizations, and extracurricular programs and then
promote these opportunities  to students through our daily video announcements, daily e-newsletter and beginning of
the year activities
b) Develop students' concept of leadership and how school activities are the basis for developing those leadership skills
c) Implement programs that provide students with opportunities to identify and 
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 3: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: Overall campus ADA as per Summer PEIMS submission

Strategy 1 Details Reviews
Strategy 1: Refine and implement the campus plan to improve and address student attendance, social needs that interfere
with  attendance and collect pertinent data on strategies that would mitigate poor student attendance.

Actions: a) Utilize funding from district to provide incentives to improve student attendance.
b) Monitor student attendance and review progress with staff on a six weeks basis in order to determine effectiveness
of the campus improvement plan related to incentives to improve student and staff attendance.
c) Create a system to celebrate campus attendance improvement at a campus level.
d) Implement strategies to identify and address social needs within families that prevent students from attending
schools and involve key stakeholders that can help to mitigate student attendance issues.
Staff Responsible for Monitoring: Campus Administration and Attendance Clerks

Funding Sources: Attendance Officer - 199 - General Funds: SCE

Formative Summative
Nov Jan



Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 4: Use continuous improvement to identify and improve operations and outcomes in every department.

Evaluation Data Sources: Evaluation of goal achievement as per department improvement plans.

Strategy 1 Details Reviews
Strategy 1: Develop and deploy continuous improvement processes at the campus department level.

Actions: a) Establish goals for each department to improve efficiency and effectiveness of operations at all levels of
the organization.
b) Develop and implement department plans to achieve goals, including identification of strategies and specific
actions.
c) Identify key measures to track progress toward established goals.
d) Collect data on measures throughout the year and chart progress.
e) Evaluate the effectiveness of plans in achieving goals.
f) Communicate and celebrate department successes through newsletters that follow the formative review cycles.
Staff Responsible for Monitoring: Campus Administration and Department Heads

Formative Summative
Nov Jan Mar June
    

Strategy 2 Details Reviews
Strategy 2: Recruit, employ and retain quality teachers and support staff to attain excellence in student performance.

Actions: a) Develop a retention plan.
b) Develop partnerships with universities and the regional service center to recruit candidates in critical areas.
c) Conduct rigorous  interviews to identify and recruit the top talent.
d) Provide a support system for new teachers through an onboarding program.
e) Establish a positive culture in which staff members feel supported, appreciated and valued.

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the number of accidents resulting in workers' compensation claims and lost work days each year.

Evaluation Data Sources: Quarterly review of workers' compensation program

Strategy 1 Details Reviews
Strategy 1: Develop and implement a campus-wide program that promotes an accident-free work environment.

Actions: a) Continue to review and update the campus accident prevention plan and related department safety plans.
b) Require staff to review district plan and related department plans through the SafeSchools platform.
c) Work with District Supervisors to provide mandatory safety training sessions. 
d) Facilitate Safety Committee meetings per district plan.
e) Review and report claim information to decision makers.
f) Perform campus/building safety walk-throughs as required by district plan.
Staff Responsible for Monitoring: Campus Administration

Formative Summative
Nov Jan
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Additional Targeted Support Strategies

Goal Objective Strategy Description
1 1 1 Implement Tier 1 Priorities in each content area.

1 1 2 Embed literacy instruction in all content areas.

1 1 3 Align specialized services to general education Tier 1 instruction to enhance student performance as appropriate to individual
student needs.

1 2 1 Establish and monitor a system of continuous improvement for the classroom

Birdville High School
Generated by Plan4Learning.com 21 of 23 

Campus #220902-010
October 12, 2023 12:21 PM





Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Personnel $478,515.00

1 4 1 Dean $0.00

2 3 1 Attendance Officer $0.00

3 1 1 Crisis Intervention Counselor $0.00

Sub-Total $478,515.00

Budgeted Fund Source Amount $478,515.00
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