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Comprehensive Needs Assessment
Demographics

Demographics Summary

Our campus is primarily made up of White 42% and Hispanic 34%.  We have smaller populations of Black students with 11% and Asian with 5%, and 7% Two or More Races.   We
currently have and enrollment of 439 students, growing our enrollment from 375 last year. 

Of our 37 identified Dyslexic students, 51% are White, 32% Hispanic, 10% Black, and 5% Two or More Races. Based on campus demographics, these numbers align with our
campus populations.

Of are 21 identified gifted students, 60% are White, 23% Hispanic, 14% Asian, and 4% Black. Gifted demographics do not match campus demographics. The Gifted department is
revamping the way it identifies students to close these gaps.

Our Special Education populations is made up of 33 Speech students, 14 Resource for students with learning disabilities, and 10 students in our Behavior Unit, PASS.

Students labels At Risk were primarily identified by not making adequate progress on yearly assessments.  The At Risk population closely mirrors the campus population.  

We have a small number of English Language Learners.  Students who speak Spanish attend another campus which offers Bilingual services.

 

Demographics Strengths

We have a diverse school population.  Our campus size has reduced in recent years with the option of the ILT, a local charter school and Open Enrollment.  This year many of our
families are returning to our campus.  We have a strong family atmosphere where generations of family members have ties to our campus and community.  Many of our staff
members choose to bring their own children to Foster Village Elementary. 

 

The English Language Proficiency Status target measure set by the state for the TELPAS progress is 36%. In 2018-2019 Foster Village Elementary School did not meet the target
with a TELPAS progress rate of 28%. In 2020-2021 Foster Village Elementary School met the target with a TELPAS progress rate of 44%. In comparing the progress rate from
2019 and 2021, Foster Village demonstrated a 16% point increase in student's English Language Proficiency Status.

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Our special education population is not making adequate progress in closing the gaps.   Root Cause: Special education teacher is responsible
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for multiple grades and all subjects. She needs more time to collaborate with grade levels and provide rigorous instruction that align with the TEKS.  
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Student Learning

Student Learning Summary

Our campus overall accountability rating increased from a C to a B in 2022.  

Math

3rd and 4th grade math performed higher than other BISD schools in our comparison group
3rd and 5th grade showed growth in all tested areas

Reading

3rd grade reading performed higher than other BISD schools in our comparison group
3rd and 5th grade showed growth in all tested areas

 

The English Language Proficiency Status target measure set by the state for the TELPAS progress measure is 36%. In 2020-2021 Foster Village Elementary School met the target
with a TELPAS progress rate of 44%. In 2021-2022 Foster Village Elementary School did not meet the target with a TELPAS progress rate of 35%. In comparing the progress rate
from 2021 and 2022 Foster Village demonstrated a 9% point decrease in students' English language development.

 

 

Student Learning Strengths

Foster Village Elementary students work to develop essential skills such as; critical thinking, problem-solving, communication skills, collaboration, adaptability, leadership,
resilience, and much more.  Teachers work to foster these skills in our students so they are successful in all areas of their life.  

 

Student 0m Ӊ S











Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data







Strategy 3 Details Reviews
Strategy 3:



Demographics
Problem Statement 1: Our special education population is not making adequate progress in closing the gaps.   Root Cause: Special education teacher is responsible for multiple



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.
a) Meet all progress monitoring targets for grades prekindergarten - 3rd in reading for all student groups as measured by a district approved monitoring
instrument.
b) Meet all progress monitoring targets for grades prekindergarten - 3rd in mathematics for all student groups as measured by a district approved monitoring
instrument.

HB3 Goal

Evaluation Data Sources: Historical performance by student subgroup on state and district assessments

Strategy 1 Details Reviews
Strategy 1: Provide opportunities to develop and train Special Education Teachers in district initiatives and curriculum.

Actions: a) Purchase curriculum sanctioned by the district that will allow teachers to instruct students at higher levels
of comprehension.
b) Provide time for Special Education teachers to plan and meet in professional learning committees (PLC) with
regular education teachers.
Staff Responsible for Monitoring: Resource Teacher
Academic Coaches 
Administration
District Special Education Department representatives

Targeted Support Strategy
Problem Statements: Demographics 1
Funding Sources: Researched curriculum that is approved by the district to use with resource and PASS students that
is at the Rigor of STAAR. - 199 - General Funds - $1,000

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Utilize the results of the Response to Intervention task force to implement a multi-tiered system of support
(MTSS) for identified students.

Actions: a)  Continue to structure Intervention so that students are pulled during their small group time.  
b)  Provide additional intervention with Title I tutors for small group intervention for grades Kindergarten - Fifth
grade.
c)  Procure resources to fill gaps in student learning.
d) Deliver instruction on Conscious Discipline and other social and emotional strategies.
e) Provide ongoing training for all staff to build their capacity to implement MTSS.
Staff Responsible for Monitoring: Resource Teacher
Reading and Math Interventionist
Title I EAs
Tutors funded through Title I
ARD Committees
504 Committees
RTI Committees
Campus Administration
Leadership Team
Team Leads

Title I:
2.6
 - ESF Levers:
Lever 5: Effective Instruction
 - Additional Targeted Support Strategy
Problem Statements: Demographics 1 - Student Learning 1
Funding Sources: Personnel - 211 - Title I - $53,953, ESSER Tutors - ESSER - $12,045, Intervention Personnel - 
199 - General Funds: SCE

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Continue implementation of the district continuous improvement process and requirements for mission
statements, development of smart goals, use of the plan, do, study, act (PDSA) process and progress monitoring using
electronic or paper data folders in the classroom.

Actions: a) Continue to support and monitor the implementation of the PDSA process and provide appropriate, tiered
professional learning support.
b) Monitor the plan, do, study, act (PDSA) development process through professional learning committees to ensure
alignment to district expectation
c) Collect evidence of successful use of continuous improvement.  Share these through weekly staff communication.
d) Create and deliver a set of best practices for new-to-district teachers and teachers through faculty meetings and
OPL-Optional Professional Learning.
e) Support use of curriculum and instruction by modeling use as a campus administration
Staff Responsible for Monitoring: Campus
Administration,
Team Leaders,
Leadership Team

Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Provide multiple opportunities for parents and the community to be engaged in the educational process.

Actions: a) Hold an annual Title 1 meeting to further explain the programs and services offered to FVE students.
b) Develop and distribute a Family and Parent Engagement Policy.
c) Develop, distribute and review the Parent School Compact.
Staff Responsible for Monitoring: Principal

Title I:
4.1, 4.2
Problem Statements: Perceptions 1
Funding Sources: Title I Family Engagement - 211 - Title I - $2,680

Formative Summative
Nov Jan Mar June

    













Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2:





c) Insure that all staff have received Trust-Based Relational Interventions (TBRI) training.
d) Discuss specific student concerns during weekly administrative meetings and provide input to improve student
success.
e) Monitor and evaluate the implementation of the behavior RtI plan.
f) Review campus disciplinary procedures quarterly and align ourselves in our beliefs and actions.
g) Develop positive plans and/or alternative behavior plans for students that need additional support.
h) Utilize district general education behavior facilitator to assess needs of students.
i) Communicate with a positive phone call or in person conversation with each students' parent prior to the end of the
third week of school.

Problem Statements: School Processes & Programs 1
Funding Sources: Conscious Discipline Online Book Study and Participant Workbooks - 211 - Title I - $3,500

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Our campus has random variation in instructional delivery and student expectations.   Root Cause: Teachers do not have the opportunity to plan vertically in
order to ensure that instruction is consistent and builds off learning strengths.  

Perceptions
Problem Statement 1: We have a large percentage of our high-performing students that utilize Open Enrollment to attend other BISD schools.   Root Cause: Our campus does not
perform as high as other BISD campuses in the area. Our current rating is a B and other schools that are receiving our students have an A rating.  

Foster Village Elementary
Generated by Plan4Learning.com 27 of 39 

Campus #117
October 12, 2023 12:22 PM







Targeted Support Strategies

Goal Objective Strategy Description
1 2 1 Provide opportunities to develop and train Special Education Teachers in district initiatives and curriculum.
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Additional Targeted Support Strategies

Goal Objective Strategy Description

1 2 2 Continue to refine and implement district comprehensive plan for gifted and talented (GT) and advanced students to provide
opportunities for rigorous learning beyond advanced coursework.

1 2 3 Utilize the results of the Response to Intervention task force to implement a multi-tiered system of support (MTSS) for
identified students.
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State Compensatory
Budget for Foster Village Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 1
Brief Description of SCE Services and/or Programs

Personnel for Foster Village Elementary

Name Position FTE

Kathy Ledoux MTSS Staff 0.5

Meredith Kolande Reading Interventionist 0.5

Foster Village Elementary
Generated by Plan4Learning.com 32 of 39 

Campus #117
October 12, 2023 12:22 PM



Title I
1.1: Comprehensive Needs Assessment

The Comprehensive Needs Assessment was completed in May 2023 based on spring survey feedback, STAAR achievement, TELPAS and universal screener results, attendance and
behavior data compiled in April and May of 2023.

2.1: Campus Improvement Plan developed with appropriate stakeholders

The Campus Improvement Plan was developed through the input and involvement of the following: 

Parents: 

Crystal Lenz
Community Members: 

Cindy Vickerman

Teachers: 

Sheila Toombs, Amy Greene, Mandy Culp, Erin Hoover, Cindy Sawai, Steven Schmauss, Cassandra Money, Craig Roberts

Administrators: 

Carrie Welborn, Aaron Sultan

Other Campus and District Staff: 

Meredith Konlande, Laura Bean

2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

 

2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus website in English and other languages as practicable. The plan is also available
through the district website in English, and a printed copy may be requested in the campus front office.



Through the Campus Needs Assessment, 68% (297 students) of students were identified as at-risk based on one or more of the following criteria: 

low performance on a readiness test or assessment instrument1.

semester failure of two or more academic subjects2.

grade retention3.

lack of satisfactory performance on state-mandated testing4.

pregnancy or parenthood5.

placement in an alternative education program6.

expulsion7.

parole, probation, deferred prosecution, or conditional release8.

drop out status9.

limited English proficiency10.

custody or care of the Department of Protective and Regulatory Services11.

homelessness12.

residing in detention, substance abuse treatment, emergency shelter, psychiatric, halfway house, or foster group home13.

 

Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning programs, tiered interventions, and
professional development for teachers to improve their effectiveness.

 

2.5: Increased learning time and well-rounded education

Student learning will be supported through research-based instructional strategies such as:

Whole Child Initiative

Conscious Discipline

Workshop Model





Parents: 

Crystal Lenz
Community Members: 

Cindy Vickerman

Teachers: 

Sheila Toombs, Amy Greene, Mandy Culp, Erin Hoover, Cindy Sawai, Steven Schmauss, Cassandra Money, Craig Roberts



Title I Personnel
Name Position Program FTE

Cristina Garcia Educational Assistant Title I 1.0

Wendy Cross Educational Assistant Title I 1.0
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Academic Coach $0.00

1 1 2 Intervention Personnel



ESSER
Goal Objective Strategy Resources Needed Account Code Amount

Grand Total Spent $161,341.00

+/- Difference $0.00
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