
Birdville Independent School District

Haltom High School

2023-2024 Improvement Plan
Accountability Rating: C

Haltom High School
Generated by Plan4Learning.com 1 of 36 

Campus #001
October 12, 2023 12:22 PM



Mission Statement
The mission of Haltom High School is to commit to ensuring that all students learn to think independently; develop self-confidence; become enthusiastic, lifelong learners; cultivate a respect for
diversity of ideas; develop a positive concept of ethics and values; and acquire skills to become healthy, productive citizens. We, the faculty at Haltom High School, in accordance with the ideals
set forth in our mission statement, believe that:

Student learning is the chief priority for the school.
All students possess the inherent drive for learning and are entitled to a positive learning environment resulting in the best education possible.
Each student is a valued individual with unique physical, social, emotional, and intellectual needs.
A student’s self-esteem is enhanced by positive relationships and mutual respect among and between culturally diverse students and staff creating an appreciation of different peoples and
cultures.
Teachers, administrators, parents, and the community share the responsibility for advancing the school’s mission by promoting opportunities to work together as a community of learners for
the success of the school.
Students will have the opportunity to participate in a variety of co-curricular and extracurricular activities that enhance character, citizenship, and leadership while developing productive
skills necessary for future success.
Students are provided competency-based applied learning that contributes to academic knowledge, higher-order thinking skills, problem-solving skills, work attitudes, and general
employability skills with an emphasis on technology, occupational awareness, and post-secondary education. Students are provided with numerous opportunities to obtain college credit
while in high school.

Haltom High School’s goals, objectives, and long-range and annual action plan all reflect the mission and beliefs. Our campus improvement plan is formulated to ensure that every student on our
campus has the access and opportunity necessary to achieve their fullest academic potential.

We also recognize that we are part of a larger community whose support is essential to our successfully accomplishing our mission and beliefs. Because of the high expectations from the Haltom
High community, we are constantly striving to perform at a level of excellence commensurate with those expectations. Promoting student success is the cornerstone of our belief and guides our
daily interaction with students.
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Comprehensive Needs Assessment



At Risk: 1,895 (68.02%)



Student Learning
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Reporting Category 3 of the STAAR End of Course (EOC) assessments. While the percentage of students achieving "meets" and "masters" is moving closer to pre-COVID levels, a
renewed focus on targeted, Tier 1 instruction to reengage students is needed.  
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Communication processes with Spanish-speaking families and students.







Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

,PSURYHPHQW�3ODQQLQJ�'DWD

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)

,VHDYQWDWьFüWK�'DWD

Cͧo�act PlovoussmDocatӁ

Caowfng dhe cʤlԶmDocatӁ

Pgati�Dnd p�d rflloÃrevB�Åehsassessment angormanion

Cͧsͷynd Dr yɆMwynsessment aata

,�SUüEÈHG'DWD

Pgati�Ddri|fyewѳ(nd p¶no sCֆlyth Dէat��Pata

Cam灓uݖ go灄ds





6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� We will conduct classroom observations with feedback consistently throughout the year.

$FWLRQV� Administrator and C & I classroom observations with timely and specific feedback - Minimum of 2
walkthroughs per teacher, per year.

Learning walks for new teachers to observe strategies and "best practices" of peers - REVISED Jan 2022

Increased observations and feedback in classes with special populations
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators, Campus C & I team

7($�3ULRULWLHV�
Recruit, support, retain teachers and principals
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning
3UREOHP�6WDWHPHQWV� Demographics 1 - Student Learning 1

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Campus Professional Learning Communities (PLC) will engage in thorough data digging processes to identify
and discuss ways to close gaps in learning.

$FWLRQV� Identification and communication of students needing additional intervention

Focused Professional Learning Community (PLC) meetings in STAAR EOC tested subjects

Common assessments and data disaggregation in STAAR EOC tested subjects

Campus C & I support at STAAR EOC PLC meetings 

Classroom observations to ensure effective instructional strategies are taking place
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators, Campus C & I team, PLC Lead Teachers

7($�3ULRULWLHV�
Improve low-performing schools
 - (6)�/HYHUV�
Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Demographics 1 - Student Learning 1

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Students who did not meet approaches on STAAR EOCs will engage in ongoing accelerated instruction (AI) in
alignment with legal requirements.

$FWLRQV� Identified students will be provided with ongoing accelerated instruction opportunities before/during/after
school and on select Saturdays

Staff will continuously track the progress of identified students to ensure progress in meeting AI requirements per
subject needed

Communication with identified students and parents will be ongoing through EOY or until the student passes
applicable EOC
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Campus C & I team, Principal, ESSER Tutors/Teachers

7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Demographics 1 - Perceptions 1
)XQGLQJ�6RXUFHV� ESSER Tutors - ESSER - $116,042

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress



Perceptions
3UREOHP�6WDWHPHQW��: Student attendance is a factor in perceptions. High attendance rates contribute to positive perceptions among stakeholders, reinforcing the idea of a vibrant
learning community.   5RRW�&DXVH: Young adults and adolescents have various interests outside of school (work, family, taking care of siblings). Providing support to students can
increaty





6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� AVID seniors (100%) will be accepted to college or military and AVID seniors will be exposed to college and



Student Learning
3UREOHP�6WDWHPHQW��: Meets and masters performance are below-target level for EOC tests at Haltom High School.



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: We will reduce the percentage of Special Education students who receive In School Suspension (ISS) and Out of School
Suspension (OSS) due to disciplinary issues by 3% in each grading period.

(YDOXDWLRQ�'DWD�6RXUFHV� Focus Discipline Data reports

Discipline Training agendas from campus professional learning

Discipline Flow Chart

Classroom Walkthrough Data & Checklists

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� We will use CHAMPS campus-wide and provide student incentive programs in an effort to decrease
disciplinary issues for all students.

$FWLRQV� CHAMPS posted and evidence of use in classrooms

Ongoing reinforcement of CHAMPS and other classroom management techniques 

Campus-wide use of HHS discipline flow-chart

Implementation of behavior incentive programs for students
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Classroom Teachers, Assistant Principals, Department Chairs, Office Support
Staff

(6)�/HYHUV�



School Processes & Programs
3UREOHP�6WDWHPHQW��:



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: We will monitor core staff on their consistent use of literacy building strategies that benefit all students through AVID walks and
administrative walk-throughs documented in Eduphoria.

(YDOXDWLRQ�'DWD�6RXUFHV� Student work samples and artifacts

Professional Learning agendas with a Literacy focus as evidenced by the use of AVID strategies that specifically support EB students.

Classroom observations

ELA assessment data (interims, compositions, EOC, Star 360) - ADDED Jan 2022

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� All teachers will be trained on AVID Reading and Writing strategies and will commit to implementing one
strategy for each multiple times throughout the year.

$FWLRQV� Beginning of Year (BOY) professional learning on AVID reading and writing strategies 

Ongoing AVID training for Reading & Writing Strategies

Implementation of an artifact upload schedule for all departments requiring submission of reading and writing artifacts
3x per year
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ�



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� We will conduct classroom observations with feedback consistently throughout the year to ensure instructional







Learning walks for new teachers to observe strategies and "best practices" of peers - REVISED Jan 2022

Increased observations and feedback in classes with special populations
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators, Campus C & I team

3UREOHP�6WDWHPHQWV� Demographics 1 - Student Learning 1 - School Processes & Programs 1

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
3UREOHP�6WDWHPHQW��: Some students at Haltom High School read below grade level on average as evidenced by results on STAAR/EOC tests when compared against TEA
Comparison Group Campuses.   5RRW�&DXVH: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special
Education (SPED) who need increased opportunities to engage in literacy-based activities that will grow their reading comprehension for these tests.  

Student Learning



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 3: We will promote the afterschool tutorial program to all students using multiple platforms in an effort to provide additional
academic enrichment opportunities outside of the school day for core as evidenced by enrollment numbers throughout the year.

(YDOXDWLRQ�'DWD�6RXUFHV� Artifacts of communication (flyers, emails, social media posts, etc.

After school tutoring student participation counts BOY/MOY/EOY

After school tutoring students academic performance

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� We will communicate regularly with parents, students, and teachers regarding resources and weekly in-person





Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Social emotional learning will be a priority for all students and staff.

(YDOXDWLRQ�'DWD�6RXUFHV� Character Strong implementation in Buff Time

Social Emotional Learning (SEL) student survey data BOY/MOY/EOY

Buff Time lesson plan agendas

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Teachers will continuously engage students in Social Emotional Learning (SEL) lessons throughout the year.

$FWLRQV� Teachers will commit to using the Character Strong curriculum each Friday during Buff Time.

Teachers will engage students in the Character Strong curriculum on a weekly basis.

Student groups will help to promote Character Strong as part of school culture.

Student survey conducted BOY/MOY/EOY to track students' social-emotional well-being and safety at HHS
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Crisis Counselors, Counselors, Administrators, Academic Dean, Character Strong
team

7($�3ULRULWLHV�
Recruit, support, retain teachers and principals, Improve low-performing schools
 - (6)�/HYHUV�
Lever 3: Positive School Culture
3UREOHP�6WDWHPHQWV� Demographics 1 - Student Learning

Teach錅စ态퀀6U瀅耄瀄猰儀嘀ᴀ







Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: We will monitor and reinforce attendance goals and respond to students in need of support.

(YDOXDWLRQ�'DWD�6RXUFHV� District attendance software. 

Focus reports documenting attendance rates. 

Attendance calls, letters, and contracts.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� We will identify and support students with attendance through the use of phone calls, letters, and attendance
contracts.

$FWLRQV� Implementation of district attendance procedures

Review and implementation of campus attendance procedures

Weekly attendance discussions with campus leadership

Weekly attendance monitoring through district software

Assignment of attendance coordinator at the campus level
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Campus administration

3UREOHP�6WDWHPHQWV� Perceptions 1
)XQGLQJ�6RXUFHV� Attendance Officers - 199 - General Funds: SCE

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Perceptions
3UREOHP�6WDWHPHQW��: Student attendance is a factor in perceptions. High attendance rates contribute to positive perceptions among stakeholders, reinforcing the idea of a vibrant
learning community.   5RRW�&DXVH: Young adults and adolescents have various interests outside of school (work, family, taking care of siblings). Providing support to students can
increase their desire to come to school and enhance attendance rates as this is a primary factor of academic success.  
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Campus Funding Summary
������*HQHUDO�)XQGV��6&(

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
1 2 1 Academic Dean $0.00

1 2 3 Intervention Personnel $754,657.00

2 1 1 AVID teachers $0.00

2 2 1 Personnel $0.00

3 1 1 Crisis Intervention Counselors $0.00

3 3 1 Attendance Officers $0.00

6XE�7RWDO $754,657.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $754,657.00

����'LIIHUHQFH $0.00

(66(5
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

1 1 4 ESSER Tutors $116,042.00

6XE�7RWDO $116,042.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $116,042.00

����'LIIHUHQFH $0.00

*UDQG�7RWDO�%XGJHWHG $870,699.00

*UDQG�7RWDO�6SHQW $870,699.00

����'LIIHUHQFH $0.00
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