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School Processes & Programs

School Processes & Programs Summary

Haltom's focus for the year will be on improving our meets and masters on our state testing by providing high rigor, high relevance instruction. An emphasis will be placed on vertical
collaboration and the use of technology to enhance instruction and create engagement while teaching hard to teach TEKS.  Additionally, we will focus on improving our 8th grade
social studies scores.

Administration Support - The administration team will work collaboratively with the faculty and staff to provide daily on-going support for the teachers, faculty, parents, students, and
community. Open communication and collaboration will be modeled and supported and multiple forms of assistance will be given to whoever is in need.

Professional Learning Communities (PLCôs) - The teachers and staff at Haltom will continue to participate in Professional Learning Communities (PLCôs). Teachers will meet with
their vertical teams and content teams to broaden their knowledge of the subjects, discuss and share instructional strategies, and data analysis with the goal of improving instruction.

Professional Learning will focus on getting to know our students, how to differentiate instruction, data analysis, technology tools, collaboration, and designing engaging lessons that
meet the needs of our students. The Site Based Decision Making committee will assist in providing professional development to the faculty and staff based on needs of the campus. 

The faculty and staff place value on knowing our students and designing engaging work that meets their needs. Our teachers pay attention to all content areas but give additional
attention to reading, math, science, social studies, and writing. Student performance data on TEKS objectives are analyzed and used to guide instruction. Individual data based on
the TEKS is used to design specific intervention plans to meet the needs of our students. Continuous progress monitoring and implementation of interventions will help us achieve
excellence for the 2022-2023 school year.

The 2022-2023 school year will be exciting as our theme is: "No Excuses...Back on Track!" We are excited to have less challenges as we experienced the last few years.  We are in
a position to do very well this year.   HMS staff members are committed to ensuring the academic growth of each student.  We will use continuous improvement tools to establish
goals, track progress and evaluate effectiveness in all systems we have in place.  Each staff member will be given a HMS Playbook that describes the strategies we will use to remain
successful.  

School Processes & Programs Strengths

Mentoring new and experienced teachers is an on-going process at Haltom which fosters a sense of community and PLC. We have two academic coaches to meet the needs of our
staff. Multiple opportunities for anonymous feedback to the administration ensures that staff voices are heard and valued at HMS.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized):

In the last fes years, we have hiredPnew staf ̾ rien§





Goals
Revised/Approved: September 8, 2023

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading and mathematics literacy between the beginning and end of year.

High Priority

HB3 Goal

Evaluation Data Sources: Lexile levels, Renaissance STAR, iStation (grade 7 diagnostic for reading difficulties), Texas Education Agency (TEA) Interims reading/English
Langauge Arts (ELA) and mathematics (grades 6-8,  and Algebra)
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Demographics
Problem Statement 1: : Students continue to struggle with reading, writing and thinking skills that enable them to perform at or above grade level in all content areas   Root Cause



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Implement a multi-tiered system of support for RtI-identified students and students in our designated targeted groups for closing
the gaps.

Strategy 1 Details Reviews
Strategy 1: Continue implementation of the district continuous improvement process and requirements for mission
statements, development of smart goals, use of the PDSA process and progress monitoring using electronic or paper data
folders in the classroom.

Actions: a) Continue to support and monitor the implementation of the PDSA process and provide appropriate, tiered
professional learning support.
b) Monitor the PDSA development process through PLCs to ensure alignment to district expectation.
c) Collect examples during campus walk-throughs.
d) Model examples of goal setting and digital data folders during LOL.
e) Students will use data folders in core subject areas to track progress on campus designed assessments.
f) Provide training and focus around the "HMS Instructional Playbook" in order for all staff members to provide
exemplary instruction.
 g) Follow and adhere to the Continuous Improvement Six Weeks Timeline: https://docs.google.com/document/d/
1anwm91H8QM6dsDqWX9hrYQusL0iiVBHDY4B0wqSXDDE/edit?usp=sharing
h) Track assessment data for students in targeted groups and provide targeted tutorials as needed.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Attain a 10% annual increase in results on a school safety survey that is administered to students, staff, and parents.

Evaluation Data Sources: safety survey of students, parents and staff

Strategy 1 Details Reviews
Strategy 1: Establish a safe school-community environment where students and staff report a sense of belonging, security,
and well-being.

Actions: a) Identify and address safety and social emotional concerns.
b) Conduct safety meetings to evaluate and problem solve district safety concerns.
c) Continue to utilize the Anonymous Alerts and Threat Assessment system  for students, staff, and community to
report safety concerns and personal threats.
f) Identify potential school and safety threats using survey data to conduct a PDSA process for continuous
improvement.
Staff Responsible for Monitoring: HMS Admin Team

Problem Statements: School Processes & Programs 2, 3 - Perceptions 1
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Strategy 2 Details Reviews
Strategy 2: Enlist community and business partners to assist in providing support to students and families who are in need

 





State Compensatory
Budget for Haltom Middle School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 10.2
Brief Description of SCE Services and/or Programs

Personnel for Haltom Middle School

Name Position FTE



mailto:felicia.cherry@birdvilleschools.net
mailto:angie.tidwell@birdvilleschools.net


2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus website in English 



2.5: Increased learning time and well-rounded education

Student learning will be supported through research-based instructional strategies such as:





The Parent and Family Engagement Plan is made available to parents and the public through the campus website in English and other languages as practicable. A printed copy is
provided during the fall Title I meeting, and by request in the campus front office.

 

4.2: Offer flexible number of parent involvement meetings

SAMPLE ANSWER



Title I Personnel
Name Position



Campus Funding Summary
199 - General Funds: SCE

Goal



255 - Title II
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Instructional Coach $76,839.00

1 1 4 Instructional Coach $0.00

1 1 5 Instructional Coach $0.00

Sub-Total $76,839.00

Budgeted Fund Source Amount
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