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Mission Statement
Together we can shape tomorrow's leaders by collaborating with students, parents, and teachers in order to support the whole child. 

Vision
We are a staff that works strategically to build a community where all children feel loved, respected and encouraged to develop to their fullest potential.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

John D. Spicer Elementary serves about 400 students in grades pre-kindergarten - fifth grade with the following demographics:

Hispanic - Latino:  27.72%
Asian:  10.10%
Black - African American:  28.76%
White:  26.94%
Two-or-More:  6.22%
Female:  46.37%
Male:  53.63%

Spicer Elementary serves a diverse population with multiple languages spoken. While the English language is the largest group, Spicer also has families that speak French, Spanish,
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Demographics Strengths

The diversity of our student population provides different cultures that bring a rich learning environment and different perspectives to our students and families.  Additionally, the
staff at Spicer Elementary is very diverse to meet the needs of our student population.  The English Language Proficiency Status target measure set by the state for the TELPAS
progress measure is 36%.  According to TELPAS data, Spicer EB students exceeded the target by scoring 42%. Spicer earned 100% in closing the gaps for our ELP status indicator
on 2022 designated distinction data. 

 

 

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Third grade performance was in the second quartile for academic achievement in RLA due to lack of progress toward masters grade level. Third
and fourth grade performance was in the second quartile for academic achievement in math due to lack of progress toward masters grade level.   Root Cause: The campus needs
 



Student Learning

Student Learning Summary

Texas Education Agency 2022 Distinction Designation Summary

Of the 40 comparison schools, Spicer is ranked 1st: comparative Academic Growth Target (scale score of 94)
Of the 40 comparison schools, Spicer is ranked 1st: Comparative Closing the Gaps Target (scale score of 94)
Of the 40 comparison schools, Spicer is ranked 1st: Overall score 94



















Demographics
Problem Statement 1: Third grade performance was in the second quartile for academic achievement in RLA due to lack of progress toward masters grade level. Third and fourth
grade performance was in the second quartile for academic achievement in math due to lack of progress toward masters grade level.   Root Cause: The campus needs specific
intervention plans and resources in place for EB, tier 3, and special education students to acquire tier 2 academic vocabulary that occurs across many academic subjects and strongly
influence access to listening and reading comprehension.  

School Processes & Programs
Problem Statement 1: Students that did not make progress or advance into meets or masters grade level on STAAR in 3rd through 5th grades were typically identified as EB and
special education students.   Root Cause: An opportunity for staff to meet vertically for professional development in tier 1 priorities with a focus on vocabulary, strategies and
planning of classroom activities that allow opportunities for students to work on skills such as listening and speaking. Teams need to meet to strategically develop and organize
intervention plans to use in the classroom and document with Common assessments.  
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.
a) Meet all progress monitoring targets for grades Kindergarten - 5th grades in reading and mathematics for identified student groups as measured by a district
approved monitoring instrument.









Student Learning
Problem Statement 1: Texas Education Agency 2022 Distinction Designation summary indicated that math only earned 2 of the 5 eligible indicators in Q1 (top Quartile). Evidence
showed weaknesses in attendance rate and in masters grade level for grades 3 and 4.   Root Cause: The data indicates a need for strengthening effective communication between the
campus and families on the correlation of attendance and academic achievement when missing tier 1 instruction.
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Increase family and community involvement through day and evening activities.

Evaluation Data Sources: 1) Parent surveys 
2) Sign in sheets 
3) Social media

Strategy 1 Details Reviews
Strategy 1: Increase communication with student families.

Actions: 1) Utilize Spicer's facebook page to advertise school events and celebrate good things happening on campus. 
2) Partner with the district's multilingual service department to facilitate connections with families. 
3) Recruit community partners to support our students, families, and staff. 
4) Provide a community newsletter using smore to communicate campus achievements, activities, upcoming events,
trainings, etc with all stakeholders. 
5) Use blackboard to email out important campus information.
Staff Responsible for Monitoring: Assistant Principal, Principal,  and Counselor

Title I:
2.6, 4.1, 4.2
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 1
Funding Sources: Family Engagement - 211 - Title I - $766

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: The campus has limited parent involvement for volunteering opportunities that support students and staff in our school, such as PTA. Additionally, we have







Title I
1.1: Comprehensive Needs Assessment

The comprehensive Needs Assessment was completed in June 2022 based on spring survey feedback, STAAR data, TELPAS and universal screener results, attendance and behavior
data from 2022. 

2.1: Campus Improvement Plan developed with appropriate stakeholders

Administrators:

Rose Kebe

Cheryl Waddell

Community Member:

Mr. Vela

Mr. Rogers

Teachers:

Annell Butler

Cathy Linehan

Parent:

Chad Morrisseey

Jaime Norris

 

 













Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1


	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.
	Goal 2:  Utilize efficient and effective operations to support and improve the learning organization.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.

	State Compensatory
	Budget for John D. Spicer Elementary
	Personnel for John D. Spicer Elementary

	Title I
	1.1: Comprehensive Needs Assessment
	2.1: Campus Improvement Plan developed with appropriate stakeholders
	2.2: Regular monitoring and revision
	2.3: Available to parents and community in an understandable format and language
	2.4: Opportunities for all children to meet State standards
	2.5: Increased learning time and well-rounded education
	2.6: Address needs of all students, particularly at-risk
	3.1: Annually evaluate the schoolwide plan
	4.1: Develop and distribute Parent and Family Engagement Policy
	4.2: Offer flexible number of parent involvement meetings

	Title I Personnel
	Campus Based Leadership Team
	Campus Funding Summary

