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Comprehensive Needs Assessment
Demographics

Demographics Summary



�WK�*UDGH���'HPRQVWUDWHV�RYHUDOO��FRQVLVWHQF\�LQ�5HDGLQJ�VFRUHV�LQ�ZLWK�D�ULVH�LQ�DUHDV�RI�$SSURDFKHG�WR�0HHWV��

�WK�*UDGH���'HPRQVWUDWHV�RYHUDOO�LQFUHDVH�LQ�RXU�/(3�VWXGHQWV�LQ�5HDGLQJ�RYHU�WKH�ODVW���\HDUV��7KLV�LQGLFDWHV�WKDW�6,23�DQG�7,(5�,�LQVWUXFWLRQDO�VWUDWHJLHV�LV
ZRUNLQJ�HIIHFWLYHO\��:H�KDG�DQ�LQFUHDVH�LQ�$SSURDFKHG�WR�0HHWV�LQ��WK�JUDGH��

�WK�*UDGH��'HPRQVWUDWHV�RYHUDOO�LQFUHDVHV�LQ�VWDWH�WHVWLQJ�IURP�$SSURDFKHV�WR�0HHWV�DV�ZHOO�DV�D�VOLJKW�LQFUHDVH�LQ�0HHWV�WR�0DVWHUV��

�

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Economic Disadvantaged students showed a 1.5% decrease in state test scores.   Root Cause: NRMS was not a Title I campus for 2022-2023
and was not able to provide adequate services due to funding to meet the needs of students that were ED.  
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Student Learning

Student Learning Summary

 

%DVHG�RQ�VFRUHV��RXU�0HHWV�WR�0DVWHUV�OHYHO�QHHG�LPSURYHPHQW��
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�WK�*UDGH�0DWK��0HHWV�����0DVWHUV����

�WK�*UDGH�5HDGLQJ��0HHWV�����0DVWHUV����

�WK�*UDGH�0DWK��0HHWV�����0DVWHUV����

�WK�*UDGH�5HDGLQJ�0HHWV�����0DVWHUV����

�WK�*UDGH�0DWK��0HHWV�����0DVWHUV����

�WK�*UDGH�5HDGLQJ��0HHWV�����0DVWHUV����

�WK�*UDGH�6FLHQFH��0HHWV�����0DVWHUV����

�WK�*UDGH�+LVWRU\��0HHWV�����0DVWHUV�����







Perceptions

Perceptions Summary

$W�1RUWK�5LGJH�0LGGOH�ZH�VWULYH�WR�PDLQWDLQ�D�FXOWXUH�DQG�FOLPDWH�SUHGLFDWHG�RQ�HQVXULQJ�WKDW�KLJK�OHYHOV�RI�OHDUQLQJ�WDNH�SODFH�HYHU\�GD\�IRU�DOO�VWXGHQWV�
2YHU�WKH�ODVW�IHZ�\HDUV�ZH�KDYH�QRWLFHG�WKDW�RXU�(FRQRPLFDOO\�'LVDGYDQWDJHG�QXPEHUV�KDYH�LQFUHDVHG��

Upon my arrival here at North Ridge, we have noticed an increase in our Economically Disadvantaged students. I arrived 14 years ago as a Texas History Teacher the data indicated that NRMS
percentage of Economically Disadvantaged as under 10%. Administration has monitored the numbers over the years and as of 2023 NRMS has reached 41.65% of Economically Disadvantaged
students, with an At-Risk percentage of 36.57%. This is our second  year of qualifying for Title I and we want to meet the needs of ALL students while a constant and consistent focus on our
Economically Disadvantaged  population. The staff has embraced this opportunity by meeting and collecting data collectively to meet the needs of the campus. The priorities of our campus will not
change, we will continue to focus on Continuous Improvement, Literacy, and Culture. If we focus on those areas, we will not have an option but to exceed the needs of all students.



�

1RUWK�5LGJH�0LGGOH�6FKRRO�HYDOXDWHV�RXU�RSSRUWXQLWLHV��DV�ZH�VWULYH�DV�D�FRPPXQLW\�WR�EH�EHWWHU�WRPRUURZ�WKDQ�ZH�ZHUH�WRGD\�LQ�DQ�HIIRUW�WR�FUHDWH�VXFFHVV�IRU
DOO�

�

1RUWK�5LGJH�0LGGOH�6FKRRO�SURYLGHV�D�EULJKW��FOHDQ��ORYLQJ��ZHOFRPLQJ�OHDUQLQJ�HQYLURQPHQW�IRU�RXU�VWXGHQWV��RXU�FROOHDJXHV�DQG�RXU�FRPPXQLW\�WR�OHDUQ�DQG
JURZ�

�

1RUWK�5LGJH�0LGGOH�6FKRRO�LV�RSHQ�DQG�WUDQVSDUHQW�DQG�LQYLWHV�FROODERUDWLRQ�WR�UHILQH�RXU�JRDO�RI�PDLQWDLQLQJ�RXU�VWXGHQW�ILUVW�SKLORVRSK\�

�

�

Vision

7KURXJK�RSHQ��KRQHVW�FRPPXQLFDWLRQ�ZLWK�RXU�VWXGHQWV��SDUHQWV��DQG�FROOHDJXHV��ZH�ZLOO�IRVWHU�D�VDIH�HQYLURQPHQW�FRPPLWWHG�WR�FUHDWLQJ�D�OLIHORQJ�ORYH�RI
OHDUQLQJ���6WXGHQWV�ZLOO�NQRZ�WKDW�WKHLU�VXFFHVVHV�DUH�GXH�WR�WKHLU�KDUG�ZRUN�DQG�HIIRUW��7KURXJK�RXU�H[DPSOH��RXU�VWXGHQWV�ZLOO�OHDUQ�WR�UHVSHFW�WKHPVHOYHV�
WKHLU�SHHUV��DQG�JDLQ�D�\HDUQLQJ�IRU�VHOI��LPSURYHPHQW��7KHLU�HGXFDWLRQDO�H[SHULHQFH�ZLOO�LQVWLOO�WKH�EHOLHI�WKDW�WKH\�FDQ�VXFFHHG�DQG�ZLOO�FRQWLQXH�WR�FRQWULEXWH
WR�D�SURGXFWLYH�VRFLHW\�

 

Mission

7KURXJK�FROODERUDWLYH�SUDFWLFH��SXUSRVHIXO�ZRUN��DQG�UHVSRQVLYH�UHYLHZ��1RUWK�5LGJH�0LGGOH�6FKRRO�ZLOO�HPSRZHU�OLIHORQJ�OHDUQHUV�ZKR�ZLOO�YDOXH�FUHDWLYLW\
DQG�GLYHUVLW\�DV�WKH\�GHHSHQ�VWURQJ�PRUDO�FKDUDFWHU�ZLWKLQ�D�PHDQLQJIXO��VDIH��DQG�VWLPXODWLQJ�OHDUQLQJ�HQYLURQPHQW�

�

 

CORE Values and Beliefs

:H�EXLOG�VWURQJ�UHODWLRQVKLSV�RQ�RXU�FDPSXV�LQ�ZKLFK�RXU�HQFRXQWHUV�DUH�SHUVRQDO�DQG�PHDQLQJIXO��ZLWK�D�JRDO�WR�SURGXFH�D�SRVLWLYH��SURDFWLYH�ZRUN
HQYLURQPHQW�

1.

:H�VHH�DOO�FKDOOHQJHV�DV�RSSRUWXQLWLHV�DQG�ZH�RZQ�WKHP�2.
:H�HPEUDFH�WKH�RSSRUWXQLW\�WR�FRQWLQXDOO\�JURZ�WKURXJK�D�UHIXVDO�WR�EH�FRPSODFHQW��D�GHVLUH�WR�EH�WKH�EHVW��DQG�IXQFWLRQLQJ�ZLWKLQ�D�V\VWHP�WKDW�VXSSRUWV
UHIOHFWLYH�SUDFWLFH�

3.
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deficiencies.   Root Cause: Teacher turnover as teachers leave the profession for other career opportunities.  
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Priority Problem Statements
Problem Statement 2: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.
Root Cause 2: Lack of communication with all stakeholders.
Problem Statement 2 Areas: Perceptions

Problem Statement 3: Economic Disadvantaged students showed a 1.5% decrease in state test scores.
Root Cause 3: NRMS was not a Title I campus for 2022-2023 and was not able to provide adequate services due to funding to meet the needs of students that were ED.
Problem Statement 3 Areas: Demographics

Problem Statement 4: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on Focus,
Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers mentors that
maintain constant communication with new to North Ridge.
Root Cause 4: Teacher turnover. The turnover is due to teachers changing careers, accepting advancements, and teachers moving to new areas.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations.In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.
Root Cause 5: Teacher turnover as teachers leave the profession for other career opportunities.
Problem Statement 5 Areas: Perceptions
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Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Strategy 2 Details Reviews
Strategy 2: System Safeguard Strategy
Critical Success Factors

CSF 1 CSF 2

Meet and exceeds the needs of SPED teachers, EB students, and co-teach teachers, by providing the necessary literacy
support and training. 

Expand campus PLC by moving to next phase of "what are we doing, when they don't get it/" The next phase would be to
focus solely on data from interim assessments and district assessments to monitor student progress in oppose to CBA data as
well as rigor lacking materials.

Actions: * Continue to provide training on the use effective literacy based strategies



Goal 1: $OO�VWXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�E\�WDNLQJ�RZQHUVKLS�RI�WKHLU�OHDUQLQJ�DQG�VHWWLQJ�KLJK�DFDGHPLF�JRDOV�

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�DSSURDFKLQJ�RU�PHHWLQJ�67$$5�RU�(//�SURJUHVV�PHDVXUHV�E\���SHUFHQWDJH�SRLQWV�RYHU
��������DFURVV�DOO�DSSOLFDEOH�JUDGH�OHYHOV�DQG�VXEMHFW�DUHDV�

Evaluation Data Sources: 2021-2022 Performance 73%
2022-2023 Performance 88%

Strategy 1 Details Reviews
Strategy 1: Teachers will utilize language proficiency data of English Learners/Emergent Bilinguals and provide



Goal 1: $OO�VWXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�E\�WDNLQJ�RZQHUVKLS�RI�WKHLU�OHDUQLQJ�DQG�VHWWLQJ�KLJK�DFDGHPLF�JRDOV�



School Processes & Programs
Problem Statement 1: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on
Focus, Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers
mentors that maintain constant communication with new to North Ridge.   Root Cause: Teacher turnover. The turnover is due to teachers changing careers, accepting
advancements, and teachers moving to new areas.  

Perceptions
Problem Statement 1: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.   Root
Cause: Lack of communication with all stakeholders.  
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Goal 1: $OO�VWXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�E\�WDNLQJ�RZQHUVKLS�RI�WKHLU�OHDUQLQJ�DQG�VHWWLQJ�KLJK�DFDGHPLF�JRDOV�

Performance Objective 4: ,QFUHDVH�WKH�67$$5�SHUIRUPDQFH�RI��WK�*UDGH�6RFLDO�6WXGLHV�DW�WKH�0HHWV�*UDGH�/HYHO�VWDQGDUG�E\���SHUFHQWDJH�SRLQWV�RI�WKH
����������OHYHO�



School Processes & Programs
Problem Statement 1: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on
Focus, Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers
mentors that maintain constant communication with new to North Ridge.   Root Cause: Teacher turnover. The turnover is due to teachers changing careers, accepting
advancements, and teachers moving to new areas.  

Perceptions
Problem Statement 1: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus here on campus. Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.   Root
Cause: Lack of communication with all stakeholders.  
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Goal 1: $OO�VWXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�E\�WDNLQJ�RZQHUVKLS�RI�WKHLU�OHDUQLQJ�DQG�VHWWLQJ�KLJK�DFDGHPLF�JRDOV�

Performance 4�



Goal 2: $OO�VWXGHQWV�DQG�VWDII�ZLOO�GHPRQVWUDWH�SHUVRQDO�UHVSRQVLELOLW\�DQG�LQWHJULW\�UHIOHFWLYH�RI�QREOH�FKDUDFWHU�E\�XVLQJ�WKHLU�XQLTXH�JLIWV�DQG�WDOHQWV�DV
SURGXFWLYH�PHPEHUV�RI�WKH�JOREDO�FRPPXQLW\�

Performance Objective 1: %\�WKH�HQG�RI�WKH�����������VFKRRO�\HDU�������RI�FODVVURRPV�ZLOO�GHYHORS�PLVVLRQ�VWDWHPHQWV�WKDW�DOLJQ�WR�DQG�VXSSRUW�WKH�SRUWUDLW
RI�D�JUDGXDWH�

Evaluation Data Sources: Campus survey data

Strategy 1 Details Reviews
Strategy 1: Students and teachers will develop mission statements for classroom 

CSF 3,6, and 7
Actions: * Identify the appropriate culture for each classroom
* Identify SMART goals for the classroom to encourage student success.
* Monitor SMART goals progress or lack there of through walks throughs, teacher pre TTESS conferences, Post
TTESS conferences as well as end of year conferences. 
* Identify student learning objective and the appropriate ways to reach success by developing norms 
*Post mission statements inside the classroom as well as outside to show continuous improvement.
Staff Responsible for Monitoring: Administration
Teachers
Academic Coach 

Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1
Funding Sources:  - 199 - General Funds - $0

Formative Summative
Nov Jan Mar





Goal 2: ԠрӰ0Őǐ࠰





Goal 2: $OO�VWXGHQWV�DQG�VWDII�ZLOO�GHPRQVWUDWH�SHUVRQDO�UHVSRQVLELOLW\�DQG�LQWHJULW\�UHIOHFWLYH�RI�QREOH�FKDUDFWHU�E\�XVLQJ�WKHLU�XQLTXH�JLIWV�DQG�WDOHQWV�DV
SURGXFWLYH�PHPEHUV�RI�WKH�JOREDO�FRPPXQLW\�

Performance Objective 3: $OO�VWXGHQWV�ZLOO�SDUWLFLSDWH�LQ�VFKRRO�DQG�FRPPXQLW\�DFWLYLWLHV��LQFOXGLQJ�FR��DQG�H[WUD�FXUULFXODU���WKDW�H[WHQG�WKHLU�OHDUQLQJ�DQG



School Processes & Programs
Problem Statement 1: In the past we have failed in many cases with new teachers to provide a consistent effort to effectively meet their needs overall in regards to training on
Focus, Canvas, and other learning platforms. However, we started in the 2019-2020 school year to present, we have assigned each new teacher and several second-year teachers
mentors that maintain constant communication with new to North Ridge.   Root Cause: Teacher turnover. The turnover is due to teachers changing careers, accepting
advancements, and teachers moving to new areas.

ar䘀䬀刀刀伀̰䠀䘀刀Problem Statement 1

Pഀ











https://docs.google.com/spreadsheets/d/1M2jWpevdv0P70kh1atydUjYjkZCCbpLR/edit?usp=sharing&ouid=106713420998967649916&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DRm4EFeyH138d1Zu8KTwVylfCt1G3G7e/edit?usp=drive_link&ouid=106713420998967649916&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/12bmrixu7QtJx9Luu96hdF69jBBXpouBwmQyjW9pBWS8/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1y8LPYkL37AbA5NjyI4Wwgvp3O0NMbuEU/edit?usp=drive_link&ouid=106713420998967649916&rtpof=true&sd=true




* Blended Learning Instructional Strategies

Increased learning time is provided through pull out intervention programs and targeted tutorials with highly qualified teachers. 

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that meet the specific needs of our at-risk student population, as well as schoolwide
incentive programs, individual and class recognitions, two-way communication between the school and home, and parent and family engagement activities and programs. 

3.1: Annually evaluate the schoolwide plan
The Campus Needs Assessment (CNA) is completed each spring through a many stakeholders collaborative process using many sources of data to evaluate the
effectiveness of programs and practices. 

The CNA addresses: 
Demographics1.
Perceptions





Title I Personnel
Name Position Program FTE

Sarah Thompson Instructional Coach Title II 1.0
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