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Comprehensive Needs Assessment
Demographics

Demographics Summary

Smithfield Middle School is located in the North East boundary of the Birdville Independent School District and serves approximately 830
students from Hurst, North Richland Hills, and Colleyville.  These classes are comprised of the following demographics: 

Male Students-416 (50.91%)
Female Students-403 (49.09%)

White-65.7%
Hispanic-19.49%
Asian-6.36% 

Black-5.48%
Other-3.65%
Special Education-11.21%
Gifted and Talented-18.27%
Economically Disadvantaged-28.38% 
Emergent Bilingual- 8%

Demographics Strengths

The medium income of our families does allow a large percent of our parents the ability to not work,
 thus allowing them more time to be directly involved in their children's education.  We firmly believe,
 that in order to successfully educate a child, a strong partnership between the home and the school must be
established.  Our goal is to form this partnership with every one of our parents.  The demographics
of this area certainly allows us opportunities to get our
 cla



Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The emergent bilingual population has doubled in the last three years. As this population continues to increase, the Smithfield staff members







School Processes & Programs

School Processes & Programs Summary

The faculty and staff at Smithfield Middle School believe, that in order to be a top tier school, a campus must focus on both the culture and
systems of the organization. When both culture and systems are well balanced and aligned, optimal learning conditions will be present.





Perceptions

Perceptions Summary

At Smithfield Middle, teachers and staff work together to support and motivate each student to perform at high academic levels. Intervention
programs are in place to encourage students to become self-directed learners. The teachers and staff at Smithfield realize that middle school
can be a difficult time for adolescents. Often students of this age are feeling awkward socially and the academic work may become difficult
for the first time. Several programs and student clubs are in place to help make this transitional period easier and to help students be
successful.

Smithfield Middle counselors and staff members will select students that have social/emotional needs to mentor and check-in on.  Our belief
is every student and teacher have positive relationships, and teachers will make a difference by investing some time with the student during
the school day.  For other students who need more support, students will be able to work in groups with counselors to improve the students'
social and emotional needs.

Smithfield Middle School has a multitude of programs which serve the social and emotional needs of the campus. Community of Respect
Everywhere or C.O.R.E. is Birdville ISD's initiative to promote emotional wellness on all campuses. C.O.R.E. is comprised of 6 core values
(responsibility, empathy, kindness, honesty, acceptance and courage) which are promoted at Smithfield Middle School each six weeks
through video announcements, school wide programs, and student challenges /projects.

Perceptions Strengths

Smithfield Middle School has a strong alignment with all stakeholders in communication, expectations, and safety for our students.  The 2023 safety and security survey revealed
knowledge in our processes and procedures for campus safety measures.  Parents feel like they know what is going on at the school through communication from the district and
campus level where they feel their student is safe.  Parents feel welcomed to the campus and the parent involvement through volunteering is apparent throughout the year.  Also,
parents feel their student feel safe and enjoy coming to school every day.  They acknowledge the efforts the campus focuses on to have students involved and participate in
extracurricular activities to promote engagement and community.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Partnerships outside of the school is low. Students could learn more from business leaders in the community as well as other community
members   Root Cause: Partnering with outside organizations decrease tremendously due to COVID-19 Virus, and those partnerships were not able to be established for over a year.
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Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Budgets/entitlements and expenditures data
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Demographics
Problem Statement 1: The emergent bilingual population has doubled in the last three years. As this population continues to increase, the Smithfield staff members will need to
seek more training to better prepare for these learners in the classroom. This demographic has shown to be successful on state assessment, and we want to continue that student
success.   Root Cause





Demographics
Problem Statement 1: The emergent bilingual population has doubled in the last three years. As this population continues to increase, the Smithfield staff members will need to
seek more training to better prepare for these learners in the classroom. This demographic has shown to be successful on state assessment, and we want to continue that student
success.   Root Cause







Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Create a culture of respect and expectations for students to be successful.

Evaluation Data Sources: Behavioral RtI data records, Discipline Reports, Staying Inside the Circle form data

Strategy 1 Details Reviews
Strategy 1: Implement a school-wide classroom management system (CHAMPS) to provide targeted structure and
expectations across the campus for positive behavior intervention and supports for students.

Actions: A.  Teachers implement their CHAMPS (classroom management system) classroom expectations with
fidelity, so students will know what to expect.  

B.  Administration will create CHAMPS for spaces throughout the building and reinforce expectations throughout the
year.

C. Hold behavioral Response to Intervention (RTI) committee meetings to review discipline data every four weeks and
recommend Tier Placement and interventions.

D. Teachers will continue to utilize the "Staying Inside the Circle Form" for a strategy to redirect students on actions
that are deemed appropriate for teachers to address.

E. Teachers and administrators will implement restorative practices with students in order to provide the students an
opportunity to learn and restore relationships with adults and other students.
Staff Responsible for Monitoring: Campus Administration, Staff

Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Jan Mar June

    

No Progress





Perceptions
Problem Statement 1: Partnerships outside of the school is low. Students could learn more from business leaders in the community as well as other community members   



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use continuous improvement to identify and improve operations and outcomes in every department and campus.

Evaluation Data Sources: Evaluation of goal achievement as per department improvement plans.

Strategy 1 Details Reviews
Strategy 1: Staff will rely on data to plan lessons, instruct students, and assess students.  The PSDA process will be evident
in their practice.



Demographics
Problem Statement 1: The emergent bilingual population has doubled in the last three years. As this population continues to increase, the Smithfield staff members will need to
seek more training to better prepare for these learners in the classroom. This demographic has shown to be successful on state assessment, and we want to continue that student
success.   Root Cause



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Attain 90% or higher on the school safety survey that is administered to students, staff, and parents.

Evaluation Data Sources: District safety survey of students, parents and staff



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 10%.





Title I Personnel
Name Position Program FTE

Mary Hadley Instructional Coach Title II 1.0
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2023-2024 Campus Site-Based Committee
Committee Role Name Position
Administrator Jason Turner Principal

Classroom Teacher Amy Patterson Teacher

Classroom Teacher Sam Sleadd Teacher

Classroom Teacher Jessica Milne Teacher

Paraprofessional Jennifer Webb Para-Professional

Non-classroom Professional Mary Hadley



Campus Funding Summary
199 - General Funds: SCE

Goal



Addendums
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