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by the pandemic (loss of job, mobility, absent/quarantine due to exposure, etc.).  
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School Processes & Programs

School Processes & Programs Summary

A number of specialized programs related to student need serves students at Watauga Elementary.  The free and reduced lunch program serves eighty-one percent of our students.
 Forty-three percent of the campus is served through a bilingual or ESL program in some capacity.  Nine percent of our students are served in special education.  Approximately eight
percent of our students are served through 504, as well. Approximately four percent of our students are served through our Gifted and Talented program.  

In addition, we have a strategic and successful MTSS program that identifies students with needs in math and reading in Kindergarten - 5th grade. These students are placed on tiers,
given strong research-based instruction in small group settings, and their progress is monitored and assessed frequently. Teachers are provided with trainings, resources, and staff
support to meet the needs of these struggling students. Six tutors have been hired to help meet the differentiated academic needs of students. 

Watauga is committed to guaranteeing growth for all students- academically, emotionally and physically. Our students are involved in setting individual, class and grade
level goals and monitoring their progress along the way in meeting these goals. Students celebrate their growth and success  The staff also sets professional goals and the campus
calendar and schedule provide opportunities for the staff to visit other teachers' classrooms and learn from one another. We strive to foster a culture of literacy in all content areas. Our
desire is to promote innovation with the use of technology resources that assist in increased engagement, collaboration and formative assessment. All students participate in monthly
Counselor lessons, weekly social-emotional lessons and common school-wide focus on our social and emotional program, Conscious Discipline. There are two full time Counselors
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To build engagement with parents, we are utilizing the Latino Family Literacy Project this year. 

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): There are twenty-four new professional staff members this year. It takes time and intentional focus, communication and follow through to carry
out the vision of the campus.   Root Cause: Watauga lost staff member due to other positions in the district (Counselors, AP, Coach, middle school teachers), others to staying home
with their children, and additional sections and special education units were added to the campus.  
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Perceptions

Perceptions Summary

Faculty developed mission:

Mission

We are a school who works together to value each part of our community, empower learners,

and establish an environment where positive futures are created.

Focused ï Empowering ï Caring

Student friendly motto, recited daily:

Wildcat Motto

I have the right to learn in a safe, fun, supportive environment.

Clear expectations with visuals are aligned across the campus

Aligned rules in each classroom:

Classroom Rules

Conduct

Follow directions1.
Be polite, respectful, and helpful2.
Respect Watauga Elementary3.

Work Habits:

Be prepared1.
Use time wisely.2.
Produce quality work.3.

 

Perceptions Strengths

The staff participated in a survey in the spring of 2021 and results were overwhelmingly positive. The staff reported the campus has a family feel, that everyone is dedicated,
supportive, collaborative and professional.

The survey also mentioned that there needed to be training for social emotional and behavior strategies. In response to this, the campus administration. spent several hours at the
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beginning of the year sharing the campus beliefs about behavior, giving a refresher of Capturing Kids' Hearts, CHAMPS, TBRI and the campus accountability system with rules and
levels. In addition, there are ongoing conversations with many staff members about how to meet the needs of students with trauma, special needs and behavioral challenges.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): With 81% of our families considered low-income and now all students having faced trauma due to a pandemic, the social emotional needs of
students are vast. Healing takes time, resources and well trained staff.   Root Cause: Families have experienced great amount of trauma in the past few years.  
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Priority Problem Statements
Problem Statement 1: According to the 2023 STAAR results, the percent of students scoring at the Meets and Masters levels decreased in most grade levels and subjects.
Root Cause 1: There were significant change to the 2023 STAAR test, including new item types, higher rigor and length of texts and many other things. It takes time for teachers to
learn this and then teach it.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: There are twenty-four new professional staff members this year. It takes time and intentional focus, communication and follow through to carry out the vision
of the campus.
Root Cause 2: Watauga lost staff member due to other positions in the district (Counselors, AP, Coach, middle school teachers), others to staying home with their children, and
additional sections and special education units were added to the campus.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: With 81% of our families considered low-income and now all students having faced trauma due to a pandemic, the social emotional needs of students are vast.
Healing takes time, resources and well trained staff.

Đ





Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.







Strategy 4 Details Reviews
Strategy 4: Support new teachers in the continued implementation of the reading academies and coaching model
established by TEA based on the HB3 requirements.

Actions: a) Implement, monitor and support the district plan for Reading Academies.
Staff Responsible for Monitoring: Campus Administration, Reading Academy Coach, teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar June
    

Strategy 5 Details Reviews
Strategy 5: Identify and train staff to administer progress monitoring assessments with fidelity for reading and mathematics
in grades prekindergarten - 5th.

Actions: a) Continue to support and train staff with the BAS/SEL STAR Renaissance, and mClass assessment.
b) Provide opportunities for instructional coaches to work with teachers on designing instruction in response to the
progress monitoring data.
c) Monitor progress of students in grades prekindergarten - 5th based upon district assessment calendar for reading and
math.
d) Oversee the implementation of progress monitoring windows.
e) Continue to use Eduphoria- Aware to give assessments and to monitor data.
Staff Responsible for Monitoring: Campus Administration, Academic Coaches, Campus Staff

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov

Mar

June









Strategy 4 Details Reviews
Strategy 4: Continue implementation of the district continuous improvement process and requirements for mission
statements, development of smart goals, use of the PDSA process and progress monitoring using electronic or paper data
folders in the classroom.

Actions: a) Deliver clear expectations  on the implementation of the Continuous Improvement process throughout the
school year.  Model the processes for grade level teams.
b)Continue to support, monitor the implementation of the PDSA process and provide feedback for appropriate, tiered
professional learning support.
c) Monitor the PDSA development process with common assessments through PLCs to ensure alignment.
d) Utilize the rubric to evaluate progress of campus growth.
Staff Responsible for Monitoring: Campus Administration and Campus Staff

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar





Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Students will display an awareness of social-emotional development as measured by a district-administered student/staff survey.

Evaluation Data Sources: Social-Emotional Learning survey, Observation data

Strategy 1 Details



b) Collect data on student and family needs and intervention efficacies.
Staff Responsible for Monitoring: Campus Administration, Counselors

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: With 81% of our families considered low-income and now all students having faced trauma due to a pandemic, the social emotional needs of students are
vast. Healing takes time, resources and well trained staff.   Root Cause: Families have experienced great amount of trauma in the past few years.  
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Reduce the number of students assigned to behavioral MTSSTiers 2 and 3.

Evaluation Data Sources: Behavioral RtI records.

Strategy 1 Details Reviews
Strategy 1: Implement with fidelity the behavioral RtI plan.

Actions: a) Provide training  on the district behavior RtI plan. 
b) Implement Conscious Discipline campus wide and provide teachers with clear expectations for Tier 1 behavior
supports.
c) Train staff on deescalation strategies.
Staff Responsible for Monitoring: Campus Administration, Campus Staff

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1 - Perceptions 1

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs
Problem Statement 1: There are twenty-four new professional staff members this year. It takes time and intentional focus, communication and follow through to carry out the



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: 22-23 Campus Attendance

Strategy 1 Details Reviews
Strategy 1: Refine and implement a campus-wide plan to improve and address student attendance, social needs that
interfere with  attendance and collect pertinent data on strategies that would mitigate poor student attendance.

Actions: a) Develop and refine campus attendance with leadership teams. 
b) Communicate campus attendance plan with all stakeholders. 
c) Monitor student attendance and review progress regularly in order to determine effectiveness of the campus plan
related to incentives to improve student attendance.
e) Implement strategies to identify and address social needs within families that prevent students from attending
schools and involve key stakeholders that can help to mitigate student attendance issues.
Staff Responsible for Monitoring: Campus Administration, Attendance Clerk, Counselors, Campus Teachers

Title I:
2.5, 2.6
 - TEA Priorities:









State Compensatory
Budget for Watauga Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 2.5
Brief Description of SCE Services and/or Programs

Personnel for Watauga Elementary







 

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk student population, as well as
schoolwide incentive programs, individual and class recognitions, two-way communication between the school and home, and parent and family engagement activities.

3.1: Annually evaluate the schoolwide plan

The Campus Needs Assessment (CNA) is completed each spring through a multi-stakeholder collaborative process using multiple sources of data to evaluate the effectiveness of
programs and practices. 

The CNA addresses: 





Title I Personnel
Name Position Program FTE

Ana Moeller Parent Liaison Title 1 1.0

Edith Tavera Bilingual Reading Intervention Title I 0.5

Jasmine Johnson Title I EA Title I 1.0

Marisa Halbach Math Interventionist Title I 0.5

Yuliet Munoz Title I EA Title I 1.0
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